Sicredi Bank and IBM

Sicredi Migrated Oracle on AIX to IBM Powerl1 in Just
Over Three Months—with Zero Customer Impact

Supporting more than 10 million
members, Sicredi migrated mission-
critical Oracle Database workloads on
AIX® from IBM® Powerl10 to IBM
Powerll in just over three months.
Using extensive testing, documented
migration processes, Oracle Real
Application Testing (RAT), and close
collaboration with IBM, the organization
completed the transition with zero
incidents, zero customer impact, and
zero lost transactions while improving
Oracle Database processing efficiency
by 31%. The migration provided a
scalable foundation to support future
growth and the organization's goal of
significantly expanding its user base.

o Sicredi

Outcomes

Zero incidents. Zero lost transactions.
Zero customer impact.

Migration completed in just over three
months.

31% lower Oracle Database CPU
processing time for faster transaction
processing and improved application
responsiveness.

Built a scalable foundation to support 10
million members today and future growth
to expanding its user base.

Solution components
IBM Powerll

AIX Operating system

Oracle workloads



https://www.ibm.com/products/power
https://www.ibm.com/products/power
https://ibm.biz/IBM_Representative
https://ibm.biz/IBM_Representative
https://ibm.biz/OracleonPower

"Migrating from IBM Powerl0
to IBM Powerll was
completely transparent to our
business. There was no impact
on customers, no transactions
were lost, and there was no
disruption to services such as
PIX, Credit, Debit or
payments.”

Gabriel Federizzi, Sicredi — IT

Business Challenge

Supporting approximately 10 million
members and mission-critical payment
services, Sicredi operates in an
environment where availability,
responsiveness, and stability are non-
negotiable. Real-time banking transactions
must be processed without interruption, as
delays or outages can affect customer
experience and create operational and
regulatory consequences. Supporting
critical services such as Brazil's PIX instant
payment system, the organization requires
continuous availability, rapid transaction
processing, and a resilient infrastructure
platform. As Sicredi prepared for continued
growth and planned to significantly expand
Its user base, it needed to modernize its
Oracle on AIX infrastructure while
maintaining the reliability and resilience its
business depends on every day.

Transformation

Sicredi modernized its Oracle on AIX
Infrastructure by migrating from IBM
PowerlO to IBM Powerl1 using a proven
methodology refined across multiple
Power generations. The team leveraged
Oracle Real Application Testing (RAT),
repeatable performance benchmarking,
detailed three-year capacity planning, and
highly documented migration procedures
to validate production Oracle workloads
before deployment. Supporting a complex
banking environment, Sicredi utilized
clustered database and application
architectures to execute a phased node-
by-node migration while maintaining
uninterrupted operations. Combined with
IBM's responsive technical expertise and
trusted support partnership, this
disciplined approach enabled a seamless
transition with improved performance and
readiness for future growth.

Results

By migrating Oracle on AIX from Powerl0
to Powerl1, Sicredi completed the
transition in just over three months with
zero incidents, zero customer impact, zero
lost transactions, and no disruption to
mission-critical PIX payment services. The
organization improved Oracle Database
processing efficiency by 31% (DBTIME),
helping deliver faster transaction response
times for critical banking workloads while
creating a scalable foundation to support
future growth and its goal of expanding its
user base. The migration's success further
reinforces Sicredi’s confidence in running
Oracle workloads on the IBM Power
platform —a platform the organization
relies on for the performance, stability,
scalability, security, and operational
resilience required to support complex
banking operations.
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