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The 2026 CEO Study

Rewiring the C-suite
The fast track to 2030

2026 is the year CEOs must rewire the C-suite—
redesigning how decisions are made, how authority

is distributed, and how Al reshapes influence—while
preserving the decisiveness and clarity every enterprise
needs to move fast. Here are five plays CEOs need to
make this year to lead in an Al-first landscape.

Rethink the C-suite for speed and clarity.

When AlI-first operation is the target, the lines between business units blur. In this context,
76% of organizations have a Chief Al Officer (CAIO) in 2026, up from just 26% in 2025.
And 100% of CEOs that have a CAIO expect their CAIO’s influence to increase by 2030.

Create an Al agent flywheel.

The CEOs who are farthest ahead are accelerating execution by rapidly deploying
AI and embedding it in end-to-end workflows, then using it to make tactical and
operational decisions, backed by human judgement. By 2030, CEOs expect

the share of operational decisions made by Al to nearly double to 48%.

: Customize your AI mix, not just your AI models.
While 39% of CEOs say their organization primarily uses pre-trained foundation models
today, by 2030 that is expected to drop to just 13%. Half of CEOs say they are shifting

to a hybrid strategy that combines custom models, foundation models, and smaller
specialized models based on specific business requirements.

Orchestrate intelligence—human and artificial.
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3:"?} CEOs who are actively redesigning how cross-functional teams work together are
> more than twice as likely to have delivered on their business objectives, meaning
they’ve realized the full benefits outlined in their business cases.

Expect unpredictable futures.
Partners help enterprises prepare for whatever comes next. 82% of Al-first CEOs

are already actively engaging partners in one or more quantum ecosystems to
access complementary strengths, reduce risk, and accelerate learning.

CEOs are no longer just The 2026 CEO study:
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They are architects
Download the full report here.
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