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How IBM can help

IBM has been providing expertise to help organizations win

in the marketplace for more than a century. Clients can realize
the potential of AT and better navigate a changing world using
IBM’s deep industry, functional, and technical expertise;
enterprise-grade technology solutions; and science-based
research innovations.

IBMis also a global leader in quantum computing, ready
to aid clients as they embark on their own quantum journeys.

For more information about Al services from IBM Consulting,
visit ibm.com/services/artificial-intelligence.

For more information about Al solutions from IBM Software,
visit ibm.com/watson.

For more information about AI innovations from IBM Research,
visit research.ibm.com/artificial-intelligence.

For more information about quantum computing from IBM,
visitibm.com/quantum.
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Research methodology

To assess enterprise strategies for the future and
their anticipated impact on productivity through
2030, the IBM Institute for Business Value (IBV), in
collaboration with Oxford Economics, conducted a
global survey during the third and fourth quarters of
2025. The study gathered insights from more than
2,000 senior executives on how they expect their
organizations to evolve between 2025 and 2030.

The survey explored strategic priorities, including
Al-first operations, the integration of advanced Al
models into products and services, workforce
transformation, and readiness for emerging
technologies, such as quantum computing.
Respondents included decision-makers with
direct responsibility for Al strategy, digital
transformation, and operational performance.

Participants represented 33 geographies and 23
industries, spanning organizations of varying sizes
and sectors. This diverse composition ensures the
findings capture a wide range of AI maturity levels,
strategic priorities, and regional contexts across
the global business landscape.

In addition to descriptive analysis of expectations,
priorities, and trends with the basic frequency
data, we designed and implemented an analytical
framework to better understand the relationships
between approaches to Al and expected outcomes
and performance. The survey data and analysis
were complemented with insights from more than
30in-depth qualitative interviews with executives,
as well as case studies.

2,000+ | 33 23

Senior executives
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North
America
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Latin America

Geographies Industries
23%
Europe 6%
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Analytical framework

To identify the drivers of AI-powered productivity
gains and segment organizations by strategic
approach, we employed three complementary
analytical techniques: quantifying productivity
drivers, identifying strategic archetypes, and
estimating financial impact.

Quantifying productivity drivers??

We examined the relationship between strategic
Al capabilities and anticipated productivity gains
by 2030, focusing on respondents’ projected
productivity impact measured on a percentage
improvement scale.

Three key factors were analyzed based on their
theoretical relevance to Al-driven performance.

1. Alinnovation: Whether organizations
identified new products and services as
a key value driver from Al

2. Alsophistication: Belief that competitive
advantage in 2030 will stem from the
sophistication of Al models rather than
human workforce creativity

3. Al-first task design: Percentage of
organizational tasks expected to be designed
for Al-first completion by 2030, with humans
in oversight roles

This analysis allowed us to estimate the
independent contribution of each factor
while controlling for the others, providing
comparable measures of relative importance
across different variables.

Identifying strategic archetypes?®
We segmented organizations by their AI design
and execution maturity using two key dimensions.

1. Al-first task design: Percentage of tasks
designed for AI-first completion by 2030

2. Alexecution capability: Percentage of tasks
expected to be executed with Al or agentic
Al-enabled automationin 2030

Organizations were partitioned into four distinct
groups based on how they approach AI design and
execution. These clusters were further profiled
across innovation priorities, resource optimization
strategies, competitive advantage beliefs, and
agentic Al adoption timelines to develop
comprehensive strategic archetypes.

Financialimpact modelling

To translate productivity projections into tangible
business outcomes, we developed a financial
impact model that combines self-reported
baseline performance metrics with Al
improvement factors and global benchmarks.
This approach provides a transparent, replicable
framework for quantifying AIl’s business value.

To assess the value of expected productivity
improvements we first normalized anticipated
gains as a percentage of organizational revenue
to ensure comparability across firms of different
sizes. Next, we calculated the differencein
productivity gain rates between Al strategies and
applied this percentage-point gap to a reference
revenue base. This method converts relative
productivity improvements into monetary terms,
enabling scenario modelling for organizations at
various scales. The observed 24% productivity
lift is attributed to adopting a mix of custom
models and foundation models, selected
according to specific use cases and business
needs. Applying this gap to a representative
USD20 billion organization resulted in an estimated
incrementalimpact of USD219 million.

For operating margin impact, the calculation
follows a similar logic. We began with the average
organizational operating margin from 2025
estimates and calculated baseline operating profit
as revenue multiplied by operating margin. The
Alimprovement factor is based on organizations
leveraging smaller Al models for greater flexibility
and cost efficiency, which showed 55% greater
expected improvement from Al in operating profit
margins compared to those relying only on
pre-trained larger models.

This modelling approach anchors financial
estimates in actual organizational baselines
while applying empirically derived improvement
factors, enabling executives to contextualize

Al investments within their specific
performance parameters.
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About Research Insights

Research Insights are fact-based strategic
insights for business executives on critical
public- and private-sector issues. They are
based on findings from analysis of our own
primary research studies. For more information,
contact the IBM Institute for Business Value at
ibv@us.ibm.com.

IBM Institute for
Business Value

Fortwo decades, the IBM Institute for Business
Value has served as the thought leadership think
tank for IBM. What inspires us is producing
research-backed, technology-informed strategic
insights that help leaders make smarter
business decisions.

From our unique position at the intersection of
business, technology, and society, we survey,
interview, and engage with thousands of
executives, consumers, and experts each year,
synthesizing their perspectives into credible,
inspiring, and actionable insights.

To stay connected and informed, sign up to
receive IBV’s email newsletter at ibm.com/ibv.
You can also find us on LinkedIn at https://ibm.
co/ibv-linkedin.

The right partner for
achanging world

At IBM, we collaborate with our clients, bringing
together business insight, advanced research,
and technology to give them a distinct advantage
in today’s rapidly changing environment.
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