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Seek Al Consulting Services Providers That
Bring Strategy And Engineering

It's not possible to build an Al strategy then pass it off to an Al implementer without a
proper assessment of viability. Before scaled implementation, where you will turn to Al
technical service providers for extensive integration and scaled deployments, you need
an Al consulting service provider that brings together strategy (what to do) and viability
(the engineering feasibility that it can be done) to make sure that you can pull off the
transformation you envision. Al service providers need to tackle both at the same time:
business change and technology enablement. That means strategy and technology,
strategists and engineers, are intertwined as never before. Increasingly, you will use
alternative pricing models (other than time and materials [T&M]) to ensure stronger
alignment between you and the provider to achieve the outcomes you need. This is
part of a bigger shift to results-based pricing, one that we feel will ensure success as Al

increasingly industrializes services.

We evaluated the 10 most important providers of Al consulting services. Every provider
expressed a vision of Al-powered business transformation and how they uniquely bring
blended teams of strategy, governance, process reinvention, change management,
architecture, and engineering talent together to do it. All the providers (as well as
others from Forrester’s Al consulting services landscape) are worthy candidates for
your shortlists, depending upon your needs and where you are on your Al voyage. Still,
we dug in and evaluated their capabilities and strategy to give you a window into their
opaque and uniformly pleasing facades. Seek providers that:

» Understand your industry, function, and differentiation. Al business
transformation is not digital transformation. There is nothing universal or horizontal
about it. The complexity of your business deserves help from a provider that
understands your industry and your specific needs. Insist on seeing evidence that
the provider brings best practices from your industry and from industries that may
be more advanced than you. Insurers look to other insurers but also to retailers for
insight into Al-powered commerce; manufacturers look to telcos for Al-powered
operations; CPGs look to banks for Al-powered supply risk; and so on.

- Energize and serve all your stakeholders. CEOs must own the Al strategy.
Otherwise, you’ll be disappointed with the results because nobody will risk a
chance to change. CIOs can execute the technology, but they don’t own the
process or the knowledge assets. The chief Al officer, which is expanding into an
operating role, needs help to curate data and establish the Al operating model and

governance. And operating executives need help developing teams’ skills and
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reinventing methods of production. You need an Al consulting services provider
that can help with all of this; has the trust of your CEO; and can serve executives
responsible for technology, security, governance, and talent.

« Help you architect new foundations for Al-native business. This means
establishing the Al technical architecture; your approach to curating and putting
proprietary knowledge to work; the culture of adaptability you build in your
workforce; the discipline to prioritize and scale the Al scenarios that work and
pivot away from the dullards that don’t; the diligence to keep at it for the right use
cases even if version one disappoints. You are building new infrastructure and a
new operating model for business. You need a service provider that brings

engineering talent, not just strategy consultants.

Evaluation Summary

The Forrester Wave™ evaluation highlights Leaders, Strong Performers, and Contenders
(see Figures 1 and 2). We intend this evaluation to be a starting point only and
encourage clients to view product evaluations and adapt the findings based on their
priorities using Forrester’s interactive provider comparison experience.
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Figure 1
Forrester Wave™: Al Consulting Services, Q2 2026
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Figure 2
Forrester Wave™: Al Consulting Services Scorecard, Q2 2026
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Current offering 350 260 310 250 240
Business strategy development 15% 500 300 300 100 300
Value management 10% 3.00 3.00 3.00 100 100

Al operations and operating model 10% 3.00 3.00 3.00 3.00 3.00

Al governance 10% 3.00 3.00 3.00 100 100
Al security and compliance 5% 3.00 3.00 100 3.00 3.00
Process reinvention 10% 3.00 300 500 3.00 300
Change management 10% 3.00 3.00 3.00 500 100
Data and model engineering 10% 3.00 100 3.00 300 300
Al architecture and applications 10% 3.00 3.00 3.00 3.00 3.00
Al-powered delivery platform 5% 500 100 3.00 3.00 3.00
Productized assets 5% 500 100 3.00 3.00 3.00
Strategy 440 160 3.00 380 2.00
Vision 20% 500 100 3.00 3.00 100
Innovation 20% 500 100 100 3.00 3.00
Partner ecosystem 20% 5.00 100 3.00 500 3.00

Pricing flexibility and transparency 20% 3.00 3.00 500 3.00 100
Supporting services and offerings 10% 500 100 300 500 300

Talent strategy 10% 3.00 3.00 3.00 500 100

Scores are on a scale of 1 (below par relative to others evaluated) to 5 (superior relative to others evaluated).
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Current offering 350 370 250 320 440
Business strategy development 15% 3.00 500 100 3.00 3.00
Value management 10% 3.00 500 3.00 500 5.00

Al operations and operating model 10% 500 3.00 3.00 100 5.00

Al governance 10% 500 3.00 3.00 500 5.00
Al security and compliance 5% 500 3.00 3.00 3.00 3.00
Process reinvention 10% 3.00 100 3.00 3.00 5.00
Change management 10% 3.00 100 3.00 3.00 5.00
Data and model engineering 10% 3.00 500 3.00 3.00 5.00
Al architecture and applications 10% 300 500 100 300 5.00
Al-powered delivery platform 5% 300 500 3.00 300 300
Productized assets 5% 3.00 500 3.00 3.00 3.00
Strategy 360 340 340 240 3.60
Vision 20% 500 3.00 3.00 3.00 3.00
Innovation 20% 3.00 500 3.00 3.00 3.00
Partner ecosystem 20% 3.00 500 3.00 100 3.00

Pricing flexibility and transparency 20% 3.00 100 500 3.00 5.00
Supporting services and offerings 10% 5.00 3.00 3.00 100 3.00

Talent strategy 10% 3.00 300 300 300 5.00

Scores are on a scale of 1 (below par relative to others evaluated) to 5 (superior relative to others evaluated).
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Leaders
PwC

Partner-owned provider PwC has 364,000 employees operating in three regions and
136 countries. Its Al consulting practice draws from its 130,000 consultants and
technologists. PwC serves business and finance executives as well as technical and

operational leaders.

» Strategy. PwC’s solid vision and innovation for Al meets clients where they are: Al-
enhanced operations, Al-native organizations, or Al-native ecosystems. Its
excellent talent strategy allows clients access to onshore and nearshore labor for
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rapid responsiveness and to an offshore pool (from 12 delivery centers) for
optimized costs. PwC has a superior mix of traditional and results-based pricing,
where it puts fees at risk in third of engagements. It is on par with supporting
services for engineering and cybersecurity and in its extensive partner ecosystem
— it was the first reseller of OpenAl’'s ChatGPT enterprise and a launch partner for
Anthropic’s industry offerings.

» Capabilities. PwC builds in FinOps at the front and deploys differentiated Al
operating solutions on the client’s infrastructure, helping it earn top marks in value
management, Al operations, and Al architecture. The firm is on par with business
strategy and excels in change management, where it applies the lessons from its
own deployment of Microsoft Copilot to 230,000 PwC employees, and it cited
double-digit productivity gains across the board.

» Customer feedback. Customers value PwC’s ability to adapt quickly to changing
requirements, combine advisory work with hands-on engineering delivery, and
manage projects collaboratively with clear communication. They would like to see
PwC offer more competitive pricing and bring greater continuity in project teams
and more insights into best practices from other industries.

» Forrester’s take. PwC is a good fit for global, highly regulated enterprises (e.g.,
financial services, life sciences) and technology, media, and telecom companies

needing to scale Al from task augmentation to process reinvention.

View PwC’s detailed scorecard.

Accenture

Accenture divides its 780,000 employees between its managed services and newly
unified and renamed Reinvention Services group. Accenture acquired 20 firms in the
last 18 months, including Decho and NeuraFlash, to beef up its Al consulting services.
The practice targets a broad mix of stakeholders, spanning C-suite, business,

technology, and functional leaders.

- Strategy. Accenture was early to bet on Al transformation, committing $3 billion in
2023. The provider excels in its full-stack reinvention vision and an innovation
roadmap to cultivate a portfolio of industry blueprints (Al Industrial Suite) and
deployable solutions to help clients transform at scale. Its partner ecosystem is
extensive, including dedicated business units for cloud and language model
providers. Accenture is on par with others in its “steady as they go” talent strategy
and in its pricing model, where it is moving from T&M pricing to a mix that includes
results- and asset-based pricing.
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» Capabilities. Accenture excels in business strategy development, with a focus on
process reinvention and instilling an adaptive mindset. Its Al delivery toolkit is also
excellent, with its GenWizard delivery platform and SynOps operations platform,
among many others. Accenture is on par with peers for Al operations, governance,
security, and compliance — and in data and model engineering, where we noted

its model-tuning services that help clients deploy performance-optimized models.

» Customer feedback. Customers praise Accenture’s collaborative approach, its
ability to drive Al strategy toward business outcomes, and its professionalism.
They would welcome clearer project handoffs from strategy to delivery and
stronger governance and cost discipline in sustained operations.

» Forrester’s take. Accenture is a good fit for global organizations seeking Al-
powered reinvention, particularly in banking and capital markets; consumer goods,
retail, and travel; and software and platforms.

View Accenture’s detailed scorecard.

EY

Partner-owned provider EY has 400,000 employees operating out of 10 regions across
its portfolio of assurance, tax, consulting, and transaction businesses. The Al consulting
services team includes 16,500 employees. The firm targets CEOs, business leaders,

and CFOs, with a lesser focus on ClOs.

» Strategy. EY’s superior vision says that Al will shift companies’ strategies from
centralized platforms to new business models built on proprietary knowledge. Its
on-par innovation roadmap, fueled by a $1.3 billion investment, has a goal of
putting this vision into practice with systems and governance to make expertise a
reusable asset. EY is on par with an extensive partner ecosystem linked to almost
half its Al consulting service revenue. It is moving from fixed-bid and T&M pricing
to results-based pricing, with a firmwide goal of 40% of engagements using this
model by 2028, which is on par with peers.

» Capabilities. EY has superior capabilities to help clients scale their Al portfolio —
setting up Al operations. Based on its role as an auditor and in regulated
industries, it excels in establishing Al governance and securing the system. EY is
on par with capabilities such as Al architecture and applications, as well as data
and model engineering, reinforcing the importance of giving unstructured data the
same attention as structured data to help clients put proprietary knowledge to
work through Al.
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» Customer feedback. Customers value EY’s expertise across Al strategy,
governance, and implementation and to serve as extensions to their own teams.
They’d welcome improvements in EY’s ability to “challenge us earlier” as well as

more coordination across their EY engagements.

» Forrester’s take. EY is a good fit for enterprises pursuing end-to-end operating
model transformation, where Al is built into core processes, especially in regulated
environments like financial services, government and infrastructure, and consumer
and health industries.

View EY'’s detailed scorecard.

Technology provider IBM has 268,000 employees operating in 170 countries. It delivers
Al consulting services through its 160,000-strong IBM Consulting business. The firm
sells these services primarily to technical and digital leaders, though business and

operating execs are in the mix.

 Strategy. IBM Consulting’s solid vision starts with its own transformation, using Al
to help remove $4.5 billion in operating costs. It uses those lessons to create a
superior innovation roadmap along with a best-in-class partner ecosystem, which
makes up 40% of its consulting revenue. More industry solutions and a plan to
triple Gen-Z hiring, while on par with others, build on a solid strategy. IBM lags in
pricing transparency, as its commercial models for services are largely T&M and
fixed-price with options to split savings 50/50 with clients if Al-powered delivery is

allowed.

« Capabilities. IBM Consulting, which also drove IBM’s transformation as “client
zero,” has superior business strategy and value management capabilities, with a
focus on initiatives where the technology is ready to deliver results. IBM also
excels in Al architecture and data and model engineering, where it has created
private models for clients doing Al-accelerated product development. IBM was
early to build its IBM Consulting Advantage and marketplace platforms to
accelerate delivery. IBM is below par in process reinvention, where its library of
blueprints lags others.

« Customer feedback. Customers praise IBM for its engineering expertise;
collaborative approach with domain specialists; and disciplined governance,
security, and compliance to drive enterprise adoption. They would like IBM to
improve consistency in change management to better support the shift to a
sustainable operating model.
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» Forrester’s take. IBM is a good fit for enterprises needing secure, agentic
solutions at scale, especially in regulated industries such as financial services,
government and public sector, and energy and utilities.

View |IBM’s detailed scorecard.

Strong Performers

Capgemini

Global technology provider Capgemini has more than 400,000 employees, with
headquarters in France. Its Al consulting services target technical leaders, though
large-scale Copilot deployments often start with the CEO or chief human resources
officer.

» Strategy. Capgemini’s on-par vision for Al services is supported by its experience
with sovereign cloud, including a joint venture with Orange, Bleu, to host
applications in Europe. lts solid innovation roadmap has a focus on industry
solutions, physical Al, and experience design to drive higher Al app adoption.
Capgemini’s partner ecosystem is superior, signaled by its co-innovation
commitments to cloud and language model providers. Its superior talent strategy
takes full advantage of nearshore and offshore labor. Its on-par pricing strategy is
shifting away from T&M and toward results-based pricing, with 30% of recent deals

including this element.

» Capabilities. Capgemini excels in change management, citing large-scale
deployments of Microsoft Copilot, with one client citing more than 40,000 daily
active users. The firm is on par for Al operations and in security and compliance,
as befits its heritage in regulated industries. Capgemini lags in some areas,
including Al governance, where it lacks strong evidence of success. The firm lags
in business strategy capabilities and is below par in business strategy
development and value management.

» Customer feedback. Customers like Capgemini’s partnership mindset and
flexibility as priorities shift as well as its strong change management capabilities.
They would like Capgemini to strengthen its Al architecture capabilities and to

bring forward Al operations practices from other industries.

» Forrester’s take. Capgemini is a good fit for enterprises moving from pilots to
enterprise-scale transformation, with a particular focus on sovereign cloud and
industries including energy and utilities, life sciences and healthcare, and financial

services.
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View Capgemini’s detailed scorecard.

Boston Consulting Group

Management consultancy Boston Consulting Group (BCG) has 33,000 employees
working in 50 countries. The company has 8,000 consultants delivering Al services,
including its BCG X group, with more than 3,000 engineers and data scientists. Half of
BCG’s Al services serve CEOs, and 70% involve a business leader.

» Strategy. BCG’s on-par vision focuses on using Al to refactor methods of
production, including how work gets done. The provider’s 10-20-70 model

articulates that 70% of the transformation effort is people and process, while only

10% is algorithms and 20% is technology. BCG excels in its pricing strategy, putting

fees at risk in most engagements. The provider’s rising partner ecosystem of

cloud, model, and tool providers is on par with peers. Its innovation roadmap folds

in physical Al but is otherwise undifferentiated. BCG’s talent strategy is on par,
although it takes minimal advantage of offshore resources.

» Capabilities. BCG excels in process reinvention, with a portfolio of industry and

process assets to accelerate transformations. The strategy-focused firm lags peers

in Al security and compliance, as it lacks breadth and scale. BCG has solid
business strategy development and value management capabilities to automate
work. It is also on par with Al architecture, helping clients set up for agentic

workflows and Al-powered delivery with its agentic platform.

« Customer feedback. Customers praise BCG’s ability to translate strategy into an
operating model as well as its domain expertise and ability to adapt as things

change. They would like to see improvements in BCG’s ability to architect

solutions that will scale beyond pilot phases and offer clearer paths to handoffs to

systems integrators.

» Forrester’s take. BCG is a good fit for enterprises pursuing CEO-led Al business
transformations, especially in technology, media, and telecom; financial services,

consumer, and retail; and manufacturing industries.

View Boston Consulting Group’s detailed scorecard.

KPMG

Partner-owned provider KPMG has more than 270,000 employees in 138 countries
across its audit, advisory, and tax and legal businesses. Its advisory business
(consulting) has 100,000 employees. KPMG targets CEOs and leaders focused on
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operations and risk, with evolving scale in technology.

» Strategy. KPMG'’s solid vision is to help clients embed Al into their core workflows.
The provider’s on-par innovation roadmap includes investments in Al-powered
delivery and a focus on data sovereignty, taking advantage of its role as an audit
advisor. It has a solid partner ecosystem strategy spearheaded by tech partners,
where it is doubling down on investment (e.g., $2 billion with Microsoft). A key
advantage is KPMG’s superior pricing strategy, offering a blend of fixed, T&M, and

results-based pricing, where it puts fees at risk in 25% of engagements.

 Capabilities. KPMG is solid in most capabilities, including change and value
management, where it identifies and prioritizes investment opportunities based on
likely returns; and in Al governance, where it draws on its audit heritage to help
clients scale their governance capacity. KPMG is below par in business strategy
development, where it lacks evidence of business change. It is undifferentiated in
its Al architecture and applications. And through its investments in the Velocity
knowledge platform and Workbench delivery platform, KPMG is on par with peers

in Al-powered delivery.

» Customer feedback. Customers value KPMG'’s ability to frame Al initiatives around
specific business problems, align stakeholders, and shepherd initiatives from pilot
to production. They would welcome deeper in-house, future-leaning technical
expertise and a faster pace of delivery.

» Forrester’s take. KPMG is a good fit for enterprises pursuing departmental Al
advances, especially in regulated settings, including financial services;

government (including state and local); and technology, media, and telecom.

View KPMG’s detailed scorecard.

McKinsey & Company

Management consultancy McKinsey has 43,000 employees doing business globally.
The firm acquired analytics/Al boutique QuantumBlack in 2015 (now 5,000 technical
people across McKinsey) to deliver Al consulting services. McKinsey serves CEOs and
business leaders for half and technical leaders for a third of its Al consulting service

engagements.

» Strategy. McKinsey’s strong vision applies its Rewired methodology and industry
blueprints to help clients redesign their operating and business models. This vision
is complemented by a solid innovation roadmap to strengthen alliances. Although

McKinsey is one of four launch partners for OpenAl’s Frontier offering, its overall
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partner strategy lags peers because of its largely hands-off approach to tech
partners. McKinsey is on par with its talent strategy, which is adding more near-
shore capacity, and in pricing strategy, where it puts fees at risk in a third of

engagements.

» Capabilities. McKinsey is on par with peers in most capabilities, rising above the
field for value management and Al governance services, where it brings a history
of delivering cost savings. It lags only in Al operations, where its project orientation
leads to challenging pass-offs. McKinsey offers solid capabilities for business
strategy development and process reinvention, where it designs Al-native
workflows. While early to develop its product and platform operating system for Al-

powered delivery, McKinsey’s capabilities there are now on par with peers.

» Customer feedback. Customers value McKinsey’s technical expertise and the
ability of the blended strategy and tech teams to adapt on the fly. They would like
the provider to be more tool-agnostic and to improve continuity by ensuring that

the right people stay engaged through the handoff.

» Forrester’s take. McKinsey is a good fit for enterprises seeking business-led Al
transformations, particularly in banking and insurance, consumer goods and retail,

and global energy and materials.

View McKinsey & Company’s detailed scorecard.

Contenders

Deloitte

Partner-owned provider Deloitte has 470,000 employees operating in 150 countries,
spanning its audit, consulting, tax, and advisory businesses. The firm serves technical
leaders as well as CFOs and operations executives, though business leaders are

increasingly in the mix.

» Strategy. Deloitte’s vision is for an Al-native business, where it is in line with peers
but hampered by a mismatch between that stated vision and the more mundane
Al-enhanced tasks that enterprises often need; coupled with weaker sovereign
cloud capabilities that puts its vision below par. The firm’s solid innovation strategy
focuses on process blueprints, more Al-powered delivery, and a goal to plug the
gap on sovereign cloud capabilities. Deloitte’s pricing strategy lags because of its
focus on T&M and fixed-fee.

» Capabilities. Deloitte is on par with peers in many capabilities, including in

process reinvention and Al operations, where it brings together business change
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and cost-effective operations. Its strengths in technology are reflected in Al
architecture and data and model engineering, where it is on par with peers,
though it is constrained by delivery inconsistency across markets. Deloitte was
early to implement and accelerate Al-powered delivery with its Zora Al platform. It
lags peers in value and change management, where its accountancy’s roots are

more evident than in strategy-first rivals.

» Customer feedback. Customers highlight Deloitte’s cross-functional breadth and
technology depth. They would welcome higher skills availability and quality
consistency across geographies and teams. Deloitte did not provide reference
customers for this evaluation.

» Forrester’s take. Deloitte is a good fit for scaling Al workloads end-to-end in
global organizations, particularly in financial services, government and public

sector, and life sciences and healthcare.

View Deloitte’s detailed scorecard.

Bain & Company

Management consultancy Bain & Company has 19,000 employees working in 40
countries. Its Al consulting service includes integrated teams of strategists and
technical staff, including 1,500 engineers and data scientists. The firm targets CEOs and

finance leaders for 80% of its engagements.

» Strategy. Bain’s vision is that Al transformation starts at the top of the organization
— a CEO-first approach that builds on the provider’s history with disruptive change
but limits the scenarios that enterprises typically seek help with. Its limited
innovation budget and lack of focus on sovereign cloud lags peers. Bain’s partner
ecosystem and supporting services also lag, primarily due to its smaller size rather
than its baseline capabilities. The provider is on par with others in its pricing
strategy, where it is shifting to performance-based pricing in 10% of Al consulting

engagements.

» Capabilities. Bain’s focus on value translates to solid business strategy
development, where dependable value management, process reinvention, and Al
governance practices ensure that the strategy is fulfilled. The firm’s Al-powered
delivery and solution assets help accelerate delivery but fall short in a bruising
market against providers 10 times its size. Bain lags in data engineering as it tries

to scale the blended teams that clients expect.

» Customer feedback. Customers appreciate Bain’s value-led approach to Al work,
citing its ability to reframe vague ideas into redesigned processes, as well as
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prioritizing effort and working as an extension of internal teams. They would like
Bain to bring insights from other engagements and improve its capacity in Al
architecture, data, security, and FinOps for Al.

» Forrester’s take. Bain is a good fit for enterprise leaders pursuing CEO-sponsored
restructuring and workflow transformation programs, particularly in financial

services; retail; technology, media, and telecom; and private-equity-backed firms.

View Bain & Company’s detailed scorecard.

Evaluation Overview

We evaluated vendors against three categories:

» Current offering. Each vendor’s position on the vertical axis of the Forrester Wave

graphic indicates the strength of its current offering.

« Strategy. Placement on the horizontal axis indicates the strength of the vendors’

strategies, including elements such as vision and innovation.

» Customer feedback. A halo on a vendor’s marker indicates above-average
customer feedback relative to the other evaluated vendors. A double halo
indicates outstanding customer feedback: We consider the vendor to be a
Customer Favorite. As part of this evaluation, we speak with up to three customers

of each vendor. We also consider customer input from our previous research.

Vendor Inclusion Criteria

Each of the vendors we included in this assessment has:

A significant track record for delivering projects in Al strategy and execution.
The providers in this evaluation have demonstrated experience in Al consulting

services, with over $250 million in services revenue in the past 12 months.

» A dedicated set of practices that Forrester considers to be Al consulting
services. The provider shows commitment to the market with a focus on

developing and delivering Al consulting services at scale.

» Mindshare among Forrester’s enterprise clients. Forrester clients frequently
mention the provider as one they are considering for an Al consulting services
project. We hear about the provider from our clients in the form of inquiries,

advisories, consulting engagements, and other interactions over the past year.
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Other Notable Vendors

The Forrester Wave evaluation is an assessment of the top vendors in the market; it
doesn’t represent the entire vendor landscape. You'll find more information about this
market and additional vendors that Forrester considers to be notable for enterprise

clients in our corresponding report: The Al Consulting Services Landscape, Q3 2025.

Al consulting services customers may also acquire 11 additional capabilities, such as Al
lifecycle management and sustainability, through an Al technical services vendor. The
vendors that offer these capabilities through an Al technical services offering are
evaluated in The Forrester Wave™: Al Technical Services, Q4 2025.

Supplemental Material

The Forrester Wave Methodology

A Forrester Wave is a guide for buyers considering their purchasing options in a
technology marketplace. To offer an equitable process for all participants, Forrester
follows The Forrester Wave™ Methodology to evaluate participating vendors.

In our review, we conduct primary research to develop a list of vendors to consider for
the evaluation. From that initial pool of vendors, we narrow our final list based on the
inclusion criteria. We then gather details of product and strategy through a detailed
questionnaire, demos and briefings, and interviews with customers (vendors may
provide up to three reference customers; we also consider feedback from other
customers we’ve spoken with). We use those inputs, along with the analyst’s
experience and expertise in the marketplace, to score vendors, using a relative rating

system that compares each vendor against the others in the evaluation.

We include the publishing date (quarter and year) clearly in the title of each Forrester
Wave report. We evaluated the vendors participating in this Forrester Wave using
materials they provided to us by March 4, 2026, and did not allow additional
information after that point. We encourage readers to evaluate how the market and

vendor offerings change over time.

In accordance with our vendor review policy, Forrester asks vendors to review our
findings prior to publishing to check for accuracy. We score vendors that met our
defined inclusion criteria but declined to participate in or contributed only partially to
the evaluation in accordance with our vendor participation policy and publish their

positioning along with those of the participating vendors.
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Deloitte declined to participate in the full Forrester Wave evaluation process. For
vendors that are not full participants, Forrester uses primary and secondary research in
its analysis. For example, we might use public information, data gathered via briefings,
and independently sourced customer interviews to score the vendor. We may ask the
vendor for an abbreviated briefing and/or to provide reference customers. We may also

rely on estimates to score vendors.
Integrity Policy

We conduct all our research, including Forrester Wave evaluations, in accordance with

the integrity policy posted on our website.
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