
Highlights

Application Migration And Modernization 
Services

Leverage expert guidance, best practices and 

integration of agentic AI accelerators from 

IBM Consulting.

VMware migrations on AWS aren’t just about moving workloads; they are also 

about pushing your cloud strategy ahead faster than your competitors expect. With 

AWS Transform, you gain a purpose-built path that helps cut through complexity 

and shift VMware environments into a more agile and scalable cloud model. The 

result is a cleaner, more efficient virtualization environment on AWS that supports 

rapid innovation, lower operating cost, and better resilience - without slowing down 

business or risking core apps along the way.

Accelerating transformation with AI

AWS Transform for VMware is an AI-driven service that cuts through the heavy 

lifting of moving VMware workloads to AWS. It uses generative AI and agentic 

automation to accelerate discovery, dependency mapping, network translation, 

wave planning, and deployment — shrinking timelines and reducing risk for large, 

complex migrations. It guides teams from assessment to go-live with a single 

intelligent workflow, helping modernize VMware estates with far less effort and 

disruption.

Key capabilities & features:

• Automated discovery & assessment: AI identifies apps, maps dependencies, 

and analyzes resource use with greater speed and precision.

• Intelligent wave planning: Groups apps into efficient migration waves and 

orchestrates the move end-to-end.

• Network translation: Automatically translates complex VMware network 

configurations (including NSX, Cisco ACI, Palo Alto, and Fortigate) into native 

AWS networking constructs like VPCs, subnets, and security groups.

• Agentic AI: Interprets VMware environments and support natural language 

inputs for actions like designing VPCs or translating IP plans.

• Streamlined migration: Coordinates VM movements to amazon EC2 with 

minimal downtime, often leveraging AWS MGN (Application Migration Service).

• Collaborative environment: Gives partners and internal teams a shared 

workspace for planning and execution.

• Human oversight: Automation is balanced with key checkpoints that prompt 

user decisions for control and governance.

Enables faster migration and 

innovation by providing 

access to 200+ AWS services.

Improve visibility, reduces 

risk, and streamlines project 

execution via lifecycle 

dashboards and human-in-

the-loop validation.

Strengthens security with 

cloud-native foundation and 

enterprise-grade governance 

and compliance built into the 

workflow.

Reduces licensing costs and 

operational overheads 

through intelligent 

automation and optimized 

architectures.

Accelerate VMware 

migrations with 

AWS Transform



2 Solution brief

Operationalizing transformation with IBM Consulting

IBM helps clients speed up VMware migrations by bringing the skills, tooling, and 

delivery discipline needed to deploy and operationalize AWS Transform at scale. 

While AWS Transform automates much of the migration workflow, achieving its real 

value requires a capable partner who can align the platform with complex 

enterprise environments, legacy dependencies, security controls, and multi-team 

operations. IBM provides that backbone. 

Our teams configure and tune AWS Transform for each customer’s landscape, 

integrate it with existing toolchains, establish governance and data quality 

processes, and guide teams through wave planning and execution. We help clients 

avoid common missteps, shorten onboarding time, and ensure the AI-powered 

automation delivers accurate discovery, clean network translation, and smooth VM 

movements. With IBM as the implementation and operations partner, 

organizations get a faster, more predictable, and lower-risk path to a modern 

VMware estate on AWS - backed by enterprise-grade expertise that keeps the 

platform running efficiently long after go-live.

Integration of AWS Transform with IBM accelerators

IBM Consulting integrates IBM Delivery Curator (DC), IBM Consulting Advantage for 

Cloud Transformation (ICA4CT), and AWS Transform for VMware to provide a 

structured, data-driven and scalable approach for migrating VMware workloads to 

AWS. 

• The DC collects discovery insights from sources such as RVTools, ADS, or CMDB 

extracts, which then forms the factual baseline for migration planning.

• ICA4CT processes the discovery data to generate automated journey 

recommendations, effort models, staffing plans, and wave plans. It classifies 

each application’s disposition such as rehost, replatform, or refactor and 

identifies VMware workloads suitable for migration through AWS Transform. 

• These plans are fed back into DC to shape an executable migration roadmap 

and waveplan.

• A Migration Engineer performs human-in-the-loop curation to validate VMware 

workloads, confirm AWS Transform compatibility, and ensure sequencing 

accuracy. 

• The curated waves are then executed using AWS Transform’s automation 

driven migration engine, enabling streamlined orchestration and faster cutover. 
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Key benefits of integrating AWS Transform with IBM accelerators

• Accelerates the identification of optimized paths to migration, regardless of the 

cloud platform or modernization strategies.

• Accelerates application transformation through a combination of targeted 

automation tooling, expert rules, playbooks and reference implementations.

• Reduces operational effort with automation-led delivery. AI-powered delivery 

helps organizations to accelerate VMware migrations with lower risk, reduced 

cost and up to 60% faster migrations, as compared to traditional methods.

• IBM’s co-creation approach provides benefits of predictable pricing by 

leveraging fixed-price and unit-cost models, with the option to apply AWS-

funded $0 migration for eligible clients1. 

With IBM Consulting Advantage for Cloud Transformation (ICA4CT), plan your 

cloud journey prior to execution - with a clear visual map of automation 

opportunities. To learn more about ICA4CT, contact your IBM representative, or 

visit https://www.ibm.com/consulting/cloud-accelerator 

Signup for a demo of integrated operations with ICA4CT, IBM Delivery Curator and 

AWS Transform operating in real-world scenarios that include automated 

discovery, journey assessment, wave planning, and human-in-the-loop validation – 

please contact IBM at https://ibm.biz/vmware-transform. 

The IBM-AWS Advantage

IBM is an AWS Premier Tier Services Partner with 25,000 AWS certifications and 

34 AWS competencies including AI competency. IBM offers unmatched consulting, 

technology and AI expertise, combined with industry experience, open innovation 

with RedHat Open Shift and IBM Research capabilities, helping companies build a 

smarter business and scale faster with AI.

1. To check eligibility criteria, please contact your IBM rep, or the form in the 
link above.
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