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Product Design and Engineering

Transform ideas 
into innovative 
digital products

Build secure, scalable digital 

products and accelerate business 
innovation and growth with IBM and 
AWS

In today’s AI-powered, experience-driven digital economy, 

innovation is not enough — enterprises must move fast and build 

with AI-led value-centric products to drive differentiation, stay 

connected to customers and garner new revenue streams. 

According to an IBV Study, companies that use generative AI for 

digital product idea generation saw a 7%1 revenue premium for new 

products. 

Turning ideas to impact with AI-first approach

 

Many digital initiatives fail to bridge the gap between bold ideas and 

real-world execution. Product transformation requires the right 

strategy, governance, capabilities, tooling and traceability.

That’s where IBM Consulting, together with AWS helps with product 

design, management and engineering disciplines, leveraging AI-

powered assets and assistants to help companies build the right 

products such as new applications, business platforms and 

software to unlock new revenue streams. We bring:

• Decades of deep product engineering experience, now 

infused with AI-native workflows

• IBM Garage-based innovation culture co-creating 

measurable business outcomes augmented with AWS AI-

Driven Development Lifecycle (AI-DLC) methodology coupled 

with AWS Well Architected Framework (WAF)

• Development tools built using IBM watsonx and AWS native 

tools such as Amazon Bedrock, Amazon Q, Amazon Kiro, and 

IBM Consulting Advantage integrated with Amazon Bedrock 

• Enterprise-scale integration across hybrid and multi-cloud 

environments using AWS + Red Hat OpenShift

• Security and compliance across the full software 

development lifecycle (SDLC)

What we deliver: IBM and AWS co-created capabilities 

• Product strategy, design and development: Design and launch 

custom digital products aligned to your business goals

• Product management: Align product development with user and 

enterprise needs using agile delivery models and AWS-native tools 

for visibility, tracking, and collaboration

• Product transformation: Adopt a product-led operating model 

across your organization, enabled by scalable architectures and 

cloud-native services on AWS

• Data and analytics: Continuously optimize product performance 

through real-time data, predictive insights, and AWS-native 

analytics to deliver sustained value

• Cloud and DevOps: Accelerate development and delivery with 

AWS DevOps pipelines, infrastructure-as-code, and hybrid 

orchestration using Red Hat OpenShift on AWS

• Agentic AI workflows: Infuse agentic workflows at every step of 

the processes for personalization, automation, and intelligent 

decisions by leveraging AWS Agentic AI frameworks such as the 5-

I model and AI-DLC, alongside IBM’s AI expertise
IBM and Scuderia Ferrari HP

Scuderia Ferrari HP, the renowned Formula 1 racing team, boasts 
one of the world’s largest and most passionate fan bases, standing 
396 million strong. See how the F1 partnered with IBM Consulting to 
reimagine their mobile app. 

Ready to turn bold ideas into real digital outcomes?

As an AWS Premier Tier Services Partner with 25,000 active AWS 

certification and 31 AWS Competencies, IBM Consulting help clients 

build a smarter business to scale faster with AI on AWS. Lets build 

together. IBM Product Design and Engineering
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