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Beyond the pilot: How
healthcare and life
sciences organizations
are scaling AI with
trust.

Healthcare and life sciences
organizations have proven Al works in
controlled environments. The next
frontier is enterprise-scale deployment,
built on explainability, data security, and
interoperability from day one.

The most common question among healthcare and life
sciences leaders today is not whether AI works, it is how to
scale it. Organizations have successful pilots. The
challenge is moving to enterprise deployment without
compromising trust, security, or patient outcomes.

Many healthcare and life sciences organizations have
successful pilots. The challenge is moving to enterprise
deployment without compromising trust, security, or
patient outcomes. Transparency and explainability are
non-negotiable. AI models must remain transparent
throughout their entire lifecycle. When a claim is denied or
a clinical decision is influenced by AI, patients and
providers deserve to understand why. Security must also
be designed upfront, patient expectations and regulatory
pressure demand it. Interoperability is closing the payer-
provider gap faster than ever, enabling a complete,
personalized view of each patient and eliminating
redundant processes, such as patients repeatedly filling

! Case study, “Using Al to deliver a digital-first employee experience”
2 Cleveland Clinic, RIKEN, and IBM Model a 12,635-Atom Protein —
the Largest Known to Be Simulated with Quantum Computers

out the same forms across hospital networks. In practice, Al is
already automatically routing clean claims while flagging

exceptions for human review, and identifying fraudulent billing
patterns worth billions. The next step: real-time fraud prevention,
stopping fraudulent claims before they are even processed.

Healthcare and life sciences organizations that prioritize trusted
data, explainable AI, and security-by-design are pulling ahead.
IBM's internal shift, with 80% top IT issues addressed digitally,
demonstrates the scale of transformation possible.* And with
quantum computing advancing through landmark work like
Cleveland Clinic's 12635 protein analysis?, the organizations
building quantum competency today will define the future of drug
discovery and patient care.

Learn more Al and technology trends and solutions for healthcare and
life sciences organizations in our latest on-demand webinar.
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