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What Payer CIOs
Need to Know

The agentic, sovereign, real-time stack IBM
unveiled at Think Boston — and why it lands in
payer territory.

|
Highlights SIX ANNOUNCEMENTS ACCELERATING CHANGE:
Think 2026 marked IBM’s most
compelling articulation yet of an AI 1. watsonx Orchestrate (Next Generation)
operating model designed The control plane for enterprise AI agents — deploy any agent, enforce policy
specifically for regulated everywhere, and maintain full visibility and accountability. Private preview.
enterprises. Why it matters
Al agents are proliferating across payer workflows. Without a control plane,
Six key announcements for payers: governance risk scales with them. Orchestrate centralizes policy enforcement,
* New agentic control plane auditability, and human oversight—turning fragmented experimentation into
» Sovereign, governed runtime controlled, enterprise-wide deployment.
» Document intelligence tuned
for unstructured payer content
+ Agentic operations platform 2. IBM Sovereign Core
* Real-time context engine to Infrastructure-level policy and continuous proof of compliance— across hybrid
treat streaming data as a first- environments. Generally available.
class AT input Why it matters
- Agentic SDLC partner targeted Regulatory pressure is no longer about intent—it’s about evidence. Sovereign Core
at legacy modernization enables payers to continuously prove where data resides, who accessed it, and

which policies governed it—without adding operational overhead.

3. Docling for watsonx
The missing data layer for unstructured content — transforming documents into

Al-ready inputs for search, RAG, and agents.

Why it matters

Unstructured content is the bottleneck for payer Al. Docling unlocks it—making
contracts, medical records, and correspondence usable by AI—so automation can
scale beyond narrow use cases.

4. IBM Concert

An intelligent operations layer across your existing estate — correlates signals
and orchestrates response without replacing current tools. Public preview.

Why it matters

Payer environments are inherently fragmented. Concert adds a unified, Al-driven
response layer—so you improve reliability and resolution speed without a multi-
year consolidation effort.

®


https://www.ibm.com/products/watsonx-orchestrate?utm_content=SRCWW&p1=Search&p4=2186445456366&p5=e&p9=166894517250&gclsrc=aw.ds&gad_source=1&gad_campaignid=21985111632&gbraid=0AAAAAD-_QsQ9lw-ePc9Z4-5v-KBW8n2YL&gclid=Cj0KCQjw_b_QBhCSARIsAP6hR4fihtKvPrlXJuQWsrfboUZI-MmMIJf7A2_75vrA9VmzCDt-79hbmoIaAjXeEALw_wcB
https://www.ibm.com/products/sovereign-core?utm_content=SRCWW&p1=Search&p4=2466228657823&p5=e&p9=197214421800&gclsrc=aw.ds&gad_source=1&gad_campaignid=23423681664&gbraid=0AAAAAD-_QsSo_tweNkQ0pWuI2-4O7gzJ3&gclid=Cj0KCQjw_b_QBhCSARIsAP6hR4dC45zI4uhXLVqfpWE3hZdgYW4wivRkilHu1uZftHQEgTYB1-co_8waAonAEALw_wcB
https://developer.ibm.com/tutorials/document-processing-docling-serve-watsonx-orchestrate/
https://www.ibm.com/products/concert?utm_content=SRCWW&p1=Search&p4=2307063807520&p5=e&p9=166894566130&gclsrc=aw.ds&gad_source=1&gad_campaignid=21985112064&gbraid=0AAAAAD-_QsQGMPnZp4FKM-GPWZcPbRXyp&gclid=Cj0KCQjw_b_QBhCSARIsAP6hR4cFMsXwNbnsPQZZWg_fsX3sVNPh4kJLQH5tQi6-KemPKmy3zIjsGdMaAu7_EALw_wcB

HOW THE PIECES STACK

Agentic experiences
Member services, priorauth, payment integrity

Agentic control plane
watsonx Orchestrate (next gen)

Document intelligence 6. IBM Bob

Docling — claims, EOBs, contracts

Real-time context
Confluent + Real-Time Context Engine

Agentic operations
IBM Concert across hybrid estate

Sovereign runtime
IBM Sovereign Core — policy + evidence

WHY NOW

1. Regulatory requirements are becoming enforceable
controls

CMS mandates, evolving Al guidance, and state-level laws are
converging on one expectation: provable governance of Al
decisions and PHI usage. This is shifting from policy to real-
time evidence of control.

2. Member expectations are now cross-industry

Digital experience benchmarked against banks and retailers—
not other payers. Real-time, context-aware interactions are
becoming table stakes for service, access, and retention.

3. Cost pressure is driving measurable ROI

MLR constraints and administrative cost pressure are forcing
prioritization of defensible, near-term impact—including call
deflection, payment integrity, and improved data quality.

Bottom line:

This is not a future-state transformation—these forces are
converging now, requiring payers to deliver control, speed, and
efficiency at the same time.
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5. Confluent + Real-Time Context Engine

Real-time data foundation for AI and agents — integrating streaming data with
governance and semantic context across watsonx, IBM Z, and webMethods.
Why it matters

Payer use cases break in batch. Real-time context is what enables accurate
decisions at the moment they matter—whether for eligibility, FWA, prior auth, or
member engagement.

An AI-powered engineering partner for legacy modernization — supporting the
full SDLC from code generation through deployment.

Why it matters

Legacy code is the constraint on payer speed. Bob enables teams to systematically
modernize critical systems—reducing backlog without expanding team size.

RECOMMENDED NEXT STEPS WITH IBM

1. watsonx Orchestrate® private preview briefing — establish
control of your Al estate

2. Score Sovereign Core against your AI governance gap list
- Validate highest-residual-risk controls

3. Pilot Docling to address a high-impact unstructured content
bottleneck, improve accuracy, and expand AI-driven automation.
4. Increase reliability without disruption — add IBM

Concert® the intelligence layer across your existing observability
stack

5. Establish a reference architecture working session - align
on the architecture and governance required to scale Al safely,
consistently across the enterprise

6. Run a Bob-a-Thon - accelerate targeted modernization-
focused engineering sprint to modernize a high-impact legacy
component to deliverimmediate, measurable progress.

Bottom line:
Move from fragmented pilots to governed, scalable impact—
quickly, and within existing cost, risk, and regulatory constraints.
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